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Drs. Hans-Jaap Moes, MSc                                                                                                                   

Amsterdam
The Netherlands
mobile: +31 (0)651 083 803
email: hj@hjmoes.com 
www.hjmoes.com	

Executive Coach, Mentor and Consultant 
Senior (executive) coach, mentor, and organisational development consultant with more than 2,500 hours of coaching experience and an extensive international career as a consultant and HR-leader. Advises executives, founders, and organisations on leadership, careers, health, entrepreneurship, restructuring, HR transformation, and organisational growth across start-ups, scale-ups, and multinational companies.
Selected qualifications: 
· Academic degrees in public management, executive coaching and philosophy
· Accredited Executive Coach Ashridge
· EMCC accredited Senior Practitioner
· Accredited Positive Health Consultant 
· Elected “Most valuable Start-up coach/mentor at Startupbootcamp”
· Main coaching areas: Careers, Personal Development, Health, Leadership, Entrepreneurship
· Main consulting areas: Organisational Development, from start-ups to MNC  
· Former HR Director and interim manager
· Former projectleader in restructuring, mergers and acquisitions, HRIS, learning systems
· Industry-experience: IT, High-Tech, Software, e-Commerce, Education, Prof. Services;
· Expert in HR, organisational development, e-learning & development, self-management
· Accredited in Management Drives, DISC, MSG-Leadership, Saville wave, Belbin,
· Fluent in Dutch, English and German.

Business Experience in detail
(Executive) Coach, Mentor, Consultant
Socrates Consulting & Coaching, www.hjmoes.com
May 2018 – Present
Selection of activities/projects:
· PUM expert supporting organisations in developing countries
· Multiple contracts with Ministry of Justice
· Direct business as coach, mentor or consultant  
· Affiliated with Gort-coaching, NOBCO
Interim HR-Manager and Coach 
Agendum, software for Urban Mobility 
September 2017 – April 2018 (8 months)
Coached and mentored the two founders and developed the HR strategy and processes through the appointment of a new investor and CEO. www.agendum.nl

Interim HR-Manager
Reachlocal, “online local marketing”
December 2016 – August 2017 (9 months)
Managed the closure of ReachLocal’s German offices, including communication with employees and their legal representatives in German. www.reachlocal.com.

Executive coach and consultant
Socrates Consulting & Coaching
June 2016 - November 2016 (6 months)
· Business Partner – 1. Vortex CP; 2. Hatch; 3. Speedcomfort
· Executive Coach – Friesland-Campina dairy
· Leadership program - Digikala (Iran), online marketplace

Projectmanager
Indicia Automation
January 2016– May 2016 (5 months)
Development, organisation and execution of Investment program for 15 Dutch Entrepreneurs/Investors to Silicon Valley, California, www.indicia.nl. 

Interim HR-Manager
MWM2, Market Research Agency
January 2015 – December 2015 (1 year) 
Development job-structure, execution HRM-strategy market-research agency, www.mwm2.nl

Interim HR Director Central & Eastern Europe 
Naspers, Global Internet Group
February 2013 – December 2014 (1 year 11 months)
Restructured the HR function from a country model to a global business model and implemented Oracle Fusion HRIS performance management. Led an HR team of 14. www.naspers.com, now prosus, www.prosus.com

Interim HR-Director EMEA 
Western Digital, Storage devices 
April 2012 – March 2013 (1 year)
Replacement HR-Director. Managing HR-function EMEA and introduction new training & coaching. Focus on UK and German Business. HR-team of 4, in the UK, www.wdc.com


Interim Director Training & Development 
Laureate International Universities, Online Education 
March 2011 – February 2012 (1 year)
Development Training & Development strategy, Team (of 4) and a SharePoint Knowledge/Learning System www.laureate.net

Managing Director
e-Learning for Kids Foundation
March 2009- February 2011 (2 years)
free e-learning education for children from 6 to 12 years. Fundraising and the development of more than 300 e-learning courses in Mathematics (in Adobe Flash), www.e-learningforkids.org

Senior HR-Director EMEA 
Quest Software
April 2002 – March 2009 (7 years)
Built the EMEA HR function and a 12-person team while supporting organisational growth of more than 400%. Managed five mergers and acquisitions and, in 2007, assumed HR responsibility for EMEA and Asia-Pacific. www.quest.com.

Senior HR Director EMEA
Deloitte Consulting
May 1996 – July 2001 (5 years 3 months)
Built the HR function and team while the consulting workforce grew from 450 to 3,500 employees. Led eight direct reports and 25 functional reports across EMEA and implemented SAP HRIS and Saba learning and development systems. www.deloitte.com

HR- and Learning Consultant, Trainer/Coach 
Socrates Consulting
November 1987- April 1996 (8 years 6 months)
Clients: Accountview, De Baak, Siemens-Nixdorf, ABN*AMRO-Bank, Hogeschool Holland, Keesom & Hendriks, IMK/Chamber of Commerce, Codia, Nieuw Elan, Afra-Boddaert Juvenile Care, Textielgroep Twente, Twente University, Boertien en Partners, Gemeente Amsterdam, Koninklijke Wöhrmann, Debussy Ellerman.

HR-Manager 
AT&T and Philips Telecommunications 
May 1984 – October 1987 (3 years 6 months)
Responsible for management development, recruitment, and management reporting, and served as secretary to Works Council meetings. www.philips.com


Education
· Secondary school: Grammar School (Gymnasium β, Velsen), 1971-1977
· Master’s degree in Public Management, University of Twente, 1985
· Bachelor’s degree in philosophy at the University of Amsterdam, UvA, 1983
· Accreditation “Strategic Leadership Development”, MRG, Maine USA, www.mrg.com, 1999
· Certified Saville Consulting Wave Level B, Manchester, www.savilleassessment.com, 2011 
· Accredited as Executive Coach at Ashridge Business School, www.ashridge.com, 2016
· Accredited as a Management Drives partner, www.managementdrives.nl, 2018
· Master’s degree in Executive Coaching from Hult/Ashridge Business School, 2024

Special Skills
Languages: Dutch, English, German — fluent; French — intermediate

Publications:
· “E-learning and Dutch Education”, e-Learning Magazine, April/May 2002 and “After the first wave”, IK-magazine, Feb. 2003
· “De gevangenis zit vast in haar oude gedaante”, pag. 35-44, M&O, Tijdschrift voor Management en Organisatie , nr. 2026, jaargang 80

Administrative experience: 
· Board member, Stichting KaMuKoZa, which organises chamber music series in the Koningzaal at ARTIS Amsterdam, www.kamukoza.nl, since 2025
· Board member, Stichting Pluk de Dag, a cancer care organisation, 2017–2025
· President “New School for Information Services”, www.thenewschool.nl, 1995-2016
· Member Advisory board “MER, Hogeschool Holland”, www.inholland.nl, 1994-2005

Sports & Culture:
· Tennis/Padel
· Skiing
· Hiking
· Classical music, opera & theatre

References available upon request
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